(15| The SESK Party Game

STUFF EVERY FOUNDER SHOULD KNOW

(

How to play (30 seconds)

1. The reader reads a card and its three answers out loud.

2. Everyone says "One, two, three, Goldilocks!" and holds up 1, 2, or 3 fingers.

3. The reader flips the card and reads the answer and the Why.

4. Everyone who was right takes a point.

5. The reader reads the joke with a straight face. Anyone laughs or groans? The reader
takes a point. Nobody got it right? The reader takes a point.

6. Pass the deck left. Most points when the points run out wins.

What you need

These cards and the point tokens on the last two pages. No tokens? Use coins, buttons,
pebbles, or marshmallows. 3 to 10 players, ages 8 and up.

Expert rule: Bet It

Before the reader flips the card, you may put one of your points on your answer. Right: take
your normal point plus one extra. Wrong: your bet goes back to the pile. That's it.

Printing

Print single-sided, on cardstock if you have it. Cut on the dashed lines. Each card isa 3.5 x 5
inch index card. The answer half is upside down on purpose, so the table can't peek.

Cards 1 to 50 of 104. More cards and the free daily online game at sesk.info. Built 2026-10-
12.




STARTING AND RUNNING A BUSINESS £

How can a profitable business still run
out of cash?

o Customers have not paid yet
a Profit always equals bank cash
e Expenses disappear after a sale

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

Which statement shows whether a
business earned a profit?

o Cash flow statement
a Profit and loss statement
e Customer invoice

FLIP FOR THE ANSWER

LLE6H OJ4NI'JS3S

: ‘aul) wopoq Jepaq !
! e pajuemy| ;Apms Juswia)els awodul 3yl pip Ay |
35V4 LHOIVYLS |

‘pouad 1eyy 104 SS07 10 3y0id SMOYS DUIDHIP
119y “1eaA Jo ‘Japenb ‘yauow e uo4 sasuadxs pue
9NUSASJ SaINSEaW JUsWale}s sso) pue jyold v AHM

juawaynys sso) pup 3iyo4d [G)

STARTING AND RUNNING A BUSINESS £

What does cash flow measure?

o Only sales promised

a Only yearly profit
e Cash received and cash paid

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

How does a cash flow projection differ
from a statement?

o A projection estimates future cash
a A statement predicts future prices
e They always mean profit

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

In the FDIC Money Smart cash flow
projection, where does an equipment
purchase go?

o Source of cash
a Non-operating use of cash
e Customer receivable

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What becomes next month's opening
cash?

o Gross profit
a Unpaid invoices

e Ending cash

FLIP FOR THE ANSWER

SLE6H OJ4NI'JS3S

‘yruow Ixau
noA 99s sAes }1 ‘9Aqpoob sAes saAsu ysed Buipug
3OVd LHOIVYLS

~ =2

‘2oue)eq Buluado IxauU 9y} Se PIeMIO) SaILIED YSed
Buipus Bululewsals ay3 ‘sasn ysed Buipenqns oy 1xau
9y} 0} Ypuow auo syun uonpafoid ysed Ajyauow v AHM

ysod buipu3 )

STARTING AND RUNNING A BUSINESS £

What is the main purpose of a cash
flow projection?

o Plan whether cash covers bills
a Settle every tax question
e Replace all financial statements

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What does monthly burn rate usually
measure?

o Total lifetime sales
a Average monthly net cash decrease
e The highest product price

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

How do founders estimate cash runway
in months?

o Burn divided by cash
a Revenue plus expenses
e Cash divided by monthly burn

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

How is gross profit calculated for a
product business?

o Net sales minus cost of goods sold
a Cash plus accounts payable
e Price divided by inventory

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What number is the denominator in
gross margin percentage?

o Cost of goods sold

a Net sales

e Cash balance

FLIP FOR THE ANSWER

0ceeH OJ4NI'JS3S

' asualy |
! uo sem ssauisng ;3103s e uado saxeq auyy pIp Ay |
35V4 LHOIVYLS |

‘abejuadlad e se J)nsal oy} ssalidxa usay) ‘sajes 1ou Ag
1y01d ssoub apIAIQ "P1OS SPo0b JO 350D Jaye a) Jejjop
S9)es oes JO aieys sy} SMoys ulbiew ssoi AHM

sas 3N [5)

STARTING AND RUNNING A BUSINESS £

A $100 item sells for $150. What is its
markup on cost?

o About 33 percent
a 150 percent
e 50 percent

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What is the starting point for cost-plus
pricing?

o The cost to deliver the offer
a W hat competitors charge
e Last year's cash balance

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What most directly guides value-based
pricing?

o Only the founder's hours
a W hat customers value
e Only last year's cost

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What happens at the break-even
point?

o Cash always doubles
a Variable cost becomes zero
e Total revenue equals total cost

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

How do you calculate break-even units
for one product?

o Fixed costs divided by unit contribution
a Price divided by fixed costs
e Variable cost times sales

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What is contribution margin per unit?

o Unit price plus fixed cost
a Unit price minus variable cost
e Cash divided by customers

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What does customer acquisition cost
measure?

o Revenue from every customer
a Cost to keep existing customers
e Acquisition spending per new customer

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What should customer lifetime value
estimate?

o Value across the customer relationship
a Only the first invoice
e Total revenue from all customers

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

How is the LTV to CAC ratio
calculated?

o CAC divided by revenue
B LTV divided by CAC
e Cash divided by invoices

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What does accounts receivable
represent?

o Cash already deposited
a Bills owed to suppliers
e Amounts customers owe

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

Which detail belongs on a useful
customer invoice?

o Description and payment terms
a The customer's credit score
e Your profit margin on the job

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What is the maximum standard SBA
7(a) loan amount?

o $500,000
a $5 million
e $5.5 million

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

Where does a business submit a normal
SBA 7(a) application?

o The IRS

a A state licensing office
e A participating lender

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What is the maximum SBA 504 loan
amount?

o $5.5 million
B $50,000
e $500,000

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

Which need cannot normally be
financed with an SBA 504 loan?

o Long-term equipment
a Working capital
e An eligible building

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What is the maximum SBA microloan?

o $5 million from SBA directly
a $500,000 from any bank
e $50,000 through an intermediary

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

Which owners must provide an unlimited
personal guaranty for covered SBA
loans?

o Individuals owning 20 percent or more
a Only employees with no ownership
e Every customer

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What does SBA Lender Match do?

o Guarantees loan approval
a Connects businesses with lenders
e Issues money immediately

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What must a small business
recordkeeping system clearly show?

o Only total yearly sales
a Only the owner's hours

e Income and expenses

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

How long should records supporting a
bad debt deduction be kept?

o Three years
a Seven years
e Thirty days

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS £

What should customer terms clearly
explain before acceptance?

o The deal and payment obligations
a Only the company's marketing claims
e Terms revealed after purchase

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

Why should a customer contract define
scope and deliverables?

o It guarantees every project succeeds
a It defines promised work
e It removes all customer duties

FLIP FOR THE ANSWER

cheeH O4NI'IS3S

‘sauepunoq
Je91D pajuem 3 isiejndoulq Aued 2doas pip Aypa
3OVd LHOIVYLS

~ =2

‘sabueyd ylom parsanbal

usaym a)npayds pue dud 3snfpe ued ssaooud abueyd
uspUM Y "Buiwn pue ‘souejdadoe ‘sannigisuodsal
‘s91qesaAnsp Ajnuspl pinoys adods Y AHM

y4om pasiwoud sauyap Y [5)

STARTING AND RUNNING A BUSINESS (12

What does a limitation of liability
clause try to do?

o Guarantee no one can sue
a Erase every legal duty
e Limit defined contractual exposure

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

The IRS sorts evidence about whether a
worker is an employee into which three
categories?

o Behavioral, financial and type of relationship
a Hours, pay rate and job title
e Age, education and years of experience

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

A worker does your tasks from home, but you
control what they do and how. To the IRS, they
are usually what?

o An independent contractor, because they work
from home

a An employee, because you control the details
e A volunteer, because there is no office

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

How many IRS factors must point to
"employee” before a worker counts as an
employee?

o Exactly 20 of the factors
a More than half of the factors

No set number; weigh the whole
relationship

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

Who can file IRS Form SS-8 to ask the IRS
to decide if a worker is an employee or a
contractor?

o Either the business or the worker
o Only the business
e Only the worker's tax preparer

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

If you treat an employee as a contractor with
no reasonable basis, what can the IRS hold you
liable for?

o Nothing, if the worker signed a contract
o The employment taxes for that worker
e Only a $50 late form fee

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

Under the Labor Department's economic
reality test, what is the main question
about a worker?

o Do they have a college degree?
o Did they sign a 1099 agreement?

a Are they dependent on you, or in business for
themselves?

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

You pay a worker on a 1099 and they sign a
contractor agreement. Does that make them a
contractor under the FLSA?

o No, the real working relationship decides
a Yes, a signed agreement settles it
e Yes, if you file a 1099 every year

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

What does a new employee's Form W-4
tell the employer?

o W hether the employee may legally work in
the US

a How much federal income tax to withhold

The employee's bank account for direct
deposit

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

A new employee never turns in a completed
Form W-4. How must the employer withhold
federal income tax?

o No federal income tax until the form arrives
a As married filing jointly with two children

As single or married filing separately, no other
entries

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

After an employee signs Form W-4,
what does the employer do with it?

o Keep it on file for at least 4 years
a Mail it to the IRS within 10 days
e Give it back to the employee to keep
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STARTING AND RUNNING A BUSINESS (12

By when must a new employee fill out
Section 1 of Form I-9?

o W ithin 30 days of starting
a No later than their first day of work for pay
e Before they apply for the job

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

How long does an employer have to
complete Section 2 of Form I-9 after a
new employee starts work?

o Ten calendar days
a Until the first payday
e Three business days

FLIP FOR THE ANSWER
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STARTING AND RUNNING A BUSINESS (12

How long must an employer keep a
former employee's Form I-9?

o 3 years after hire or 1 year after leaving, if later
a 7 years after hire, no matter what
e Until the employee's last paycheck clears

FLIP FOR THE ANSWER

9SE6H O4NI'IS3S

f *s)P3Y) snunesouuesA] i
i V inodAed ss0p jeyy Jnesoulp e 1ed noA op JeyAA |
! 3DV4 LHOIVYULS |

‘9Aed) Aayy Joye JeaA suo ueaw sqof buo)

‘S1e9A 99y} ueaW SO[ 1I0YS "J91e)] SOWO0D 18P JSASYIIYM
‘spua qofl a3 Jayje Jeah suo Jo a1ep ally ay) Jsye

S1eaA 99Uy} 10 G-| W04 Yyoes daoy Aes sentjesopaq AHM

4930)
#1 ‘BuiAD3) oY up3A | J0 a1y Joyp supak ¢ ()

STARTING AND RUNNING A BUSINESS (12

After you complete a new hire's Form |-
9, where does it go?

o Mailed to USCIS within 10 days
a In your own files, ready for inspection
e Uploaded to the IRS with Form W-4
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STARTING AND RUNNING A BUSINESS - STARTING AND RUNNING A BUSINESS £

What does E-Verify do? Under federal law, which employers
must use E-Verify?

o Runs a criminal background check o Federal contractors with the FAR E-Verify

clause
a Verifies a worker's past employers . .
B Every business with one or more employees

Checks I-9 information against government

records e Only businesses with over 500 workers
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